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	Your initial post is quite enlightening and I agree with the points you have raised. Working on one’s daily well-being can be viewed as the happiness factor. This factor is passed on to others as we interact on a day to day basis. Behaviour, performance and interpersonal relationships are key aspects that a leader can use to measure the happiness of employees. An unhappy employee is likely to portray behaviour that is not acceptable in the work place and more so have a negative attitude towards the duties entrusted to him or her. Poor performance may be an indicator of an unhappy employee as well. A happy employee is likely to be a team player whilst being kind to other employees. This will foster good relationship with fellow employees in the company.
	Leaders may employ various tools to promote happiness at the workplace. However, the leader as a person must first ensure that their mind is open to use these tools in the right manner. Activities such as daily exercising and meditating will help clear a leader’s mind. Acts of kindness is a tool that can foster happiness in the workplace. Praising employees also plays a crucial role in the task of ensuring happiness. Being a team player is another tool that encourages trust thus employees will be able to open up about their overall well-being. Other tools not included in your post include cultivating a fun filled environment at work. Frequent holidays and leaves is an important tool too. Holidays help employees to let go of stress that comes with work and life in general. The leader should ensure that the expectations of the company are clearly outlined and communicated to every employee. This way every employee will understand the roles entrusted to them thus carrying them out with confidence. This will also reduce any disappointments at work that critically reduce happiness.
